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RUBRIC FOR TEAMWORK SKILLS 

RATER:  ________________________________________ CLASS:___________________________ DATE:_________________ 

Circle the appropriate score for each criterion for each member of your group including yourself using the scale listed below: 

Name of Member Rated 
(Be sure to rate yourself, too!) 

Cooperation Contribution Preparation Member 
Responsibility 
 

 5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      
 5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      
 5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      
 5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      
 5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      
 5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      5     4     3     2     1      
 

Criteria Superior (5) Good (4) Average (3) Below Average 
(2) 

Unacceptable or 
Non-Existent (1) 

Cooperation 
 

Always listens to and 
responds positively 
to other’s ideas; 
open to suggestions 
from the very 
beginning; tries to 
start and keep the 
team connection 
moving forward; 
always has a 
positive attitude. 

Usually listens to, 
shares and supports 
ideas of the group; 
makes some 
suggestions when 
other members 
indicate the need; does 
not damage team 
progress. 

At times, 
shares, listens 
to, and supports 
group; may 
make 
suggestions that 
are not relevant 
or useful to 
group; has 
damaged team 
progress on 
occasion. 

Rarely shares, 
listens to and 
supports the group; 
does not make 
suggestions; lets 
other group 
members carry the 
load; slows team 
progress. 

Once assigned to a 
group, does not 
cooperate with the other 
members; never provides 
ideas to the group; never 
speaks to the other group 
members; if given a role, 
does not fulfill it; does not 
attend any group 
sessions. 

Contribution 

Always contributes; 
begins generating 
ideas as soon as the 
project is assigned; 
quality of their 
contributions is 
exceptional; always 
presents ideas to the 
group and creates 
strong team 
dynamic. 

Usually contributes to 
the project;  
starts doing work 
shortly after the project 
is assigned; quality of 
contributions is solid; 
presents some ideas to 
the group. 
 

At times has 
provided an 
idea; delays the 
start of the 
project by not 
offering initial 
contributions; 
provides less 
input than other 
members. 

Procrastinates, 
makes up excuses 
as to why they’re 
not contributing; 
lacks ideas; other 
group members 
begin to worry 
about their grade 
being affected 
because of this 
group member. 

Does not contribute in 
any way to the group; 
never gives ideas; never 
assumes accountability 
as a group member; does 
not acknowledge group 
membership. 

Preparation 

Always completes 
group-related 
assignments; always 
comes to sessions 
with necessary 
materials or provides 
in online group 
forum; does 
additional research 
on a regular basis. 

Typically completes 
assignments and 
reaches group 
milestones; typically 
comes to 
sessions/discussions 
with necessary 
materials; has done 
additional research at 
least once. 

At times, forgets 
resources and 
lacks focus 
when the group 
attempts to 
make progress. 
Delays group 
progress on one 
occasion, 
doesn’t do 
research. 

Does not come 
prepared with 
group materials; 
delays group 
progress on more 
than one occasion; 
causes other 
members to 
escalate lack of 
preparation to 
instructor. 

Group member never 
comes prepared with any 
materials; does not fulfill 
their role in any way; 
ignores work they’re 
asked to perform in 
meetings/discussions; 
causes group to exclude 
this member due to lack 
of any work. 

Member 
Responsibility  
 

Quickly seeks 
opportunity to 
assume a role; 
reaches out to every 
member once the 
project is assigned; 
listens to and 
responds to every 
member at all times. 

Eventually assumes 
their role in the group; 
reaches out to some 
members of the group 
to divide work; listens 
to most members’ 
ideas; facilitates some 
of the group 
discussions.  

Has to be 
contacted by a 
group member 
or instructor to 
assume a role; 
only listens to 
certain 
members’ ideas; 
allows the 
project to be 
delayed. 

Appears to be 
disengaged; does 
not take 
responsibility for 
implementation; 
acknowledges their 
role as a group 
member but shows 
no commitment to 
role. 

Shows disrespect to other 
members; either shows 
no interest in being part of 
the group or completely 
tries to monopolize 
discussions; 
never/speaks up; does 
not respond to the group 
leader on their 
responsibilities; shows up 
or submits no delegated 
work. 

 

Comments:_____________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 


